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	Program Orientation*
	Individual 
	

	
 Job Exploration Counseling
	1 hour

	
Youth will receive a one-hour introduction to the MyJOB Program, overview of the 9 components of program delivery, and an introduction into self-advocacy.   


	1-on-1 Career Advising & Action Planning*
	               Individual
	

	
Job Exploration Counseling
	1 hour

	
Youth will receive a minimum of a 30 minute session with a Career Specialist.  Students will discuss individual program participation, and complete a career readiness assessment.


	Speaker Events*
	Group*
	 

	
Job Exploration Counseling
	1 hour

	
Business, government, labor, and other industry representatives will present to youth on career opportunities in person or by an online platform.  Hands on activities will be included when possible.


	 Uplift! Launchpad Training*
	Group
	

	
Workplace readiness Training
	40 hours

	
Youth will attend a 40-hour intensive training that supports their development of workplace readiness essential skills.


	Uplift! Jet Pack Training*
	Group
	

	
Workplace Readiness Training
	5 hours

	
Youth will participate in intensive, experiential training to increase familiarity with the crucial elements of workforce entry that are not being addressed in other aspects of the program. 


	RISE Plan*
	Individual
	

	
Workplace Readiness Training
	1 hour

	
MyJOB staff will provide an intensive wrap up session with each individual to assure they are prepared for their transition; additionally it will include post transition resources, comprehensive review of completed tasks, and copies of appropriate documents.


	Customized Training Plan
	Individual
	

	
Counseling for Post-Secondary Education
	1 hour

	
Youth will receive a minimum of a 30 minute session with a Career Specialist.  Youth will build a training plan for pre-transition from facility.  


	Portfolio Completion
	Individual
	

	
Workplace Readiness Training
	2 hours

	
Youth will complete a professional portfolio, which includes: resume, cover letter, sample application, plus additional appropriate documentation.  


	Booster Packs
	Group
	

	
Instruction in Self-Advocacy
	2 hours

	
Staff led group discussions on self-advocacy issues that affect workplace success, such as making financial decisions, health & wellness, etc.


	Workforce Planning
	Individual
	

	
Job Exploration Counseling
	1 hour

	
Youth are able to meet with Career Specialist to further explore career opportunities, discuss solutions to employment barriers, or to complete any employment related tasks, such as making resume updates based on work experience. 



[bookmark: _GoBack]* Program elements that will be prioritized for MyJOB-EYF youth
Program Orientation

Summary: 

Youth will receive a one-hour introduction to the MyJOB Program, overview of the 9 components of program delivery, and an introduction into self-advocacy.
     
· Staff discusses the overall purpose of the program, share program values that inform the positive youth development approach that the program utilizes, and detail each of the components of the program, and the benefits of each. 
· Students check in about how they are doing, and share their dream job, allowing specialists to get an initial assessment of career interest to shape program offerings. 
· Students have conversation about the importance of mindset maintenance, and how much they are in control of their attitude, both in this session and in life in general.
· Students will do interactive activities that assist them in developing and utilizing team-building skills and connecting collaboration and focus to employability. Through debriefing, students discuss how they performed in completing the task, and how they could increase their employability skills in this effort. They cite examples of effectiveness as a team, and places where they could have been more mindful in achieving the task. This interactive learning opportunity is also applied to life more broadly, and connects them to the concept of workplace excellence as a lifelong effort with an ongoing need to develop skills.
· Students are provided an opportunity to complete the program application with staff assistance. Youth provide basic demographic information, indicate program eligibility status (which is confirmed by JR staff) and provide information regarding interest level in specific program components.

Staff Follow Up:  

· Students who attended Orientation are placed into a priority order to receive a 1:1 Action Planning session within 30 days. 
· Applications are entered into the MyJOB Program Database, and missing information is identified for staff to pull from ACT. 
· Data regarding Orientations is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency: 

· Each youth will receive (1) orientation.  Additional orientations must be approved by JR program lead.
· Orientations will be hosted individually, unless determined by partners that it should be hosted in a group setting.




1-on-1 Action Planning

Summary:

Youth will receive a 30 – 60 minute session with a Career Specialist to discuss, research, strategize and plan for their future career.

· Students complete career readiness assessment which identifies areas of strength pre-existing for the student, as well as challenge areas that need additional skill-building to be successful in the workforce. This assessment is completed in the meeting, and the Specialist scores the assessment to determine the level of intervention needed in each of 10 workplace readiness competency areas. 
· Students identify their top three career interest areas, based on their understanding of what their interests, skills and experiences will best fit. Specialists assess the industries tied to each of their preferred professions, and research labor market information regarding the current and ongoing demand that is likely for each of the industries involved. Specialists tailor the labor market information to each youth, providing them outlook information in ways that make sense for the youth, and strategize around training options and needs based on their training and experience needs to enter each of the three career pathways. 
· Students identify self-advocacy areas that they are interested in goal setting around.  Once goals are set for self-advocacy (utilizing the SMART goal format), plans are outlined to detail what students will do, and where staff support is needed and what those steps are to complete the goal. 
· 1:1 Action Plan forms are completed.


Staff Follow Up: 

· Students who opted out in orientation are still given an opportunity for a 1:1 Action Plan meeting to allow them an individualized opportunity to hear more about how the program can support their success. If, after the 1:1 Action Planning session, they are still not interested, they are placed in a 90-day queue, and will receive a follow-up contact point to confirm no additional support or services are needed. 
· The 1:1 Action Plans are entered into the MyJOB Program Database, and missing information is identified for staff to pull from ACT. 
· Specialists create case notes detailing the goals and conversation that occurred in the 1:1 Action Plan session, and they are entered into the MyJOB Program Case Note form. 
· Data regarding 1:1 Action Plan is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency: 

· Students will complete a minimum of (1) session following their orientation.
· Additional sessions will be scheduled on an as needed basis.




Speaker Events

Summary: 

Business, government, labor, and other industry representatives will present to youth on career opportunities in person or by an online platform.  Hands on activities will be included when possible.

· Sessions will include external speakers to present on employment-related elements of their personal and professional experiences. Additionally, presentation can incorporate different levels of self-advocacy development, which include: Family & Parenting, Financial Literacy, Health & Wellness, Identity Development, Legal Support, Life After Incarceration and Life Skills, but must include a strong tie to workforce, employment, or education.
· Each session will also include a question and answer session.
· All speakers must pass appropriate background evaluations and complete required paperwork, as defined by each facility.  
· MyJOB staff will work in collaboration with JR staff to identify the best combination of schedule, student compilation and subject matter interest.

Staff Follow Up: 

· During the event, rosters are completed and signed by Specialists. 
· Once the Speaking Event is completed, they are entered into the MyJOB Program Database. Specialists create case notes detailing the goals and conversation that occurred during the Speaking Event session, and they are entered into the MyJOB Program Case Note form. 
· Data regarding Speaker Event is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency: 

· Scheduled in collaboration with each facility to occur at least quarterly at each site. 




Uplift! Booster Packs

Summary: 

Staff led group discussions on self-advocacy issues that affect workplace success, such as making financial decisions, health & wellness, etc.  These sessions consist of staff-led discussions about employment issues, current trends in employment and offer skill development opportunities for a variety of topics and interest areas that are not provided in Uplift! Launchpad. 

· MyJOB staff will identify various topic areas that are currently not provided through Uplift! LaunchPad, or other program offerings.  
· Presentations will cover a variety of areas, with heavy emphasis being placed on the different levels of self-advocacy we focus on in the program, which include: Family & Parenting, Financial Literacy, Health & Wellness, Identity Development, Legal Support, Life After Incarceration and Life Skills, all of which will connect directly to workforce, employment, and/or education.
· Each session will also include a question and answer session.
· Sessions will be between 1 to 2 hours.


Staff Follow Up: 

· When the Uplift! BoosterPack session is complete, forms are completed and signed by Specialists. 
· Data regarding BoosterPack is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency: 

· Scheduled in collaboration with each facility to occur 2 to 3 times per quarter at each site. 





Uplift LaunchPad

Summary:

UpLift LaunchPad is a 40-hour intensive training that supports youth’s development of workplace readiness essential skills. 

· Throughout the course, the student will complete 20 hours of training in the Workplace Excellence Series, an up-and-coming best practice in workforce development. This assists them in gaining awareness, increased knowledge and skill development in 10 areas of employability. 
· The youth will have a variety of learning opportunities that support various learning styles in being successful; learning what it takes to be employable, and practicing the skills they learn about. Youth are brought through an expectation setting session that allows them to establish cultural norms for the group, and outline group norms for holding each other accountable. 
· Through experiential learning, lecture-based instruction, workbook activities and presentation practice, youth will get ample opportunities to connect with what employers are looking for in their desired career path. 
· 20 additional hours of instruction allow for extensive career exploration which allows youth to connect their career interests with labor market information in meaningful, real-time ways, resume and cover letter training, and instruction in life skills that will help them move from survival mode to thriving in life. These areas include values identification and values-based decision making, strengths-based leadership skills, and how to work successfully as a member of a team. 
· Throughout the training, youth will be given opportunities to give and receive feedback, gain employer perspective on what it takes to be employable and create connection points to skill development for future career success. 
· Skill assessment is done in pre- post-training to assess the effectiveness of the training elements we provide.

Staff Follow Up: 

· Once a 10-hour cycle of Uplift! LaunchPad is complete; forms are completed and signed by Specialists. 4 – 10 hour cycles are needed to complete the program.
· Data regarding 10-hour cycle of UpLift LaunchPad is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency: 

· MyJOB staff will work with each facility and onsite school to schedule UpLift class.  
· It is expected MyJOB staff will teach between 2 to 3 classes at a time, with 3 to 4 quarters of classes per year.







JetPack!

Summary:

Youth will participate in intensive, experiential training to increase familiarity with the crucial elements of workforce entry that are not being addressed in other aspects of the program.  Youth will complete 5-hour training to include foundational skill building in the elements required to enter the workforce successfully.

· Youth will complete foundational steps that will build into their resume and cover letter, and receive individualized feedback that allows for them to complete and have a professional, finalized resume ready for job search, expanding on the fundamental elements instructed in the Uplift! LaunchPad course. 
· Youth will receive instruction on successful interviewing, and have an opportunity to practice as they interview for their place in the WBL Program. 
· Youth will go through training on reading and understanding position descriptions, and how to tailor application materials to each position description, utilizing campus-wide opportunities to customize their resume and cover letter information. 

Staff Follow Up:

· When the Uplift! Jet Pack session is complete; forms are completed and signed by Specialists. 
· Completed resumes will be uploaded into ACT.
· Data regarding Jet Pack is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency:

· Occurs on each site as Uplift! LaunchPad cycles end. 
· Additional trainings can be scheduled on an as need basis.




Customized Training Plan

Summary: 

Youth will receive a 30 to 60 minute session with a Career Specialist.  Youth will build a training plan for pre & post transition from the facility.  

· Youth will identify areas that they would like to set goals in Academics, Employment and/or Self-Advocacy. Specialists will then assist them in working to establish short- and long-term goals that can assist them in moving in the direction they have identified. 
· Specialists will assist youth in identifying the next best step for forward movement, and clarify what training and development opportunities that can assist them in doing so. This will often include MyJOB Program elements, but may also detail individualized work that youth need to complete in order to successfully prepare for the workforce. 
· Where there is need for workforce readiness assessment, Specialists will assist youth in completing the identified resource. Where there is need for additional support, Specialists can assist youth in acquiring support services, training resources and/or program co-enrollments that will enhance their preparation. 
· Staff assists youth in thinking through what the next best step would be in reaching the larger goals they may have, and assist youth who have a limited frame of reference for achieving goals in shifting perspective from survival mode to thriving. 
· Once goals are set for self-advocacy, plans are outlined to detail what youth will do, and where staff support is needed, what those steps are to complete the goal. Youth sign the document to indicate agreement on completing the steps it takes to achieve the goals set. From this form, a program involvement strategy is outlined by the Specialist, which matches the career readiness assessment, industry interest and self-advocacy goals with the best fit regarding the remaining components for program participation.

Follow Up:

· When a Customized Training Plan is complete, forms are completed and signed by Specialists. 
· Data regarding Training Plan is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency:

· Scheduled as needed with each youth.








Portfolio Completion

Summary:

Youth will attend scheduled meetings to receive intensive portfolio development sessions, which will yield an up-to-date, personalized resume, cover letter, and sample application package.  

· All Portfolios will include a resume, cover letter, and application.
· Additionally, Portfolios may include certifications, and other related workforce and educational documents.

Staff Follow Up:

· When the portfolio is complete; forms are completed and signed by Specialists. 
· Completed portfolio is uploaded into ACT.
· Data regarding portfolio is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency: 

· Portfolio completion is limited to 1 session per youth.


Workforce Planning

Summary: 

Youth are able to meet with Career Specialist to further explore career opportunities, discuss solutions to employment barriers, or to complete any employment related tasks, such as making resume updates based on work experience. 

· This session will detail specific goals and timelines that youth need to meet to maintain the positive momentum that has been started in the JR facility. 

Staff Follow Up: 

· When the Workforce Planning Session is complete; forms are completed and signed by Specialists. 
· Data regarding Workforce Planning Session is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency:

· Scheduled as needed.  



RISE Plan (Release Integration Success Employment)

Summary: 

MyJOB staff will provide an intensive planning session with youth as they prepare to exit, clarifying their RISE (Release Information Success Engagement) Plan. 

· This plan will detail specific goals and timelines that the youth has met in order to maintain the progress that has taken place in the JR facility. 
· Youth will review who is on their team, how they will overcome barriers, and how they will stay motivated.
· Youth will review all relevant information, such as the youth’s portfolio, transition plans related to education and employment, and goals for post transition. 
· The RISE plan will be supplemented with specific release area information regarding resources and contacts for the youth to utilize in continuing successful reentry efforts. 
Staff Follow Up: 

· When the RISE packet is complete; forms are completed and signed by Specialists. 
· Completed RISE packet is uploaded into ACT.
· Hard copy of the RISE plan will be provided to the student upon release.
· Data regarding RISE is compiled into a comprehensive reporting format and combined with a narrative report.  
· Data is compiled into an itemized billing format on a monthly basis to be submitted to fiscal for billing. 

Frequency:

· Completed prior to transition.
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